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Youth Service Month

President’s Report
Welcome to Ross Butterworth, Fred Grundy, Patrick Doherty, Des and Stan. Brad sends his
apologies.
I attended a PETS zoom meeting on Sunday run by DG Grant Hocking. We discussed what Clubs are
doing with Zoom. Most of them have had a better attendance with Zoom.
Next weekend is the seminar on applying for grants from philanthropic bodies. – Sunday at 2pm.
Our club needs to nominate some members so I’ll tune in next weekend. And if anyone else
interested let me know.
Thursday 21 May another Board meeting by Zoom. Will be sending out info shortly.
On Sunday 24 May is the District Assembly, 15 minute plenary sessions followed by another 30 mins.
Will be 14 breakout rooms, members can choose avenues of service they are directors of.

I now have the pleasure in inducting a new member, Fred
Grundy. This is an historic first for our Club – a zoom
induction! I’ve known Fred as a friend since Yvonne joined
Rotary. Presenting under classification as Retailing, Sales
Management. (Presented with Rotary lapel badge and Rotary
kit).
Damien added: Your energy is amazing and whenever we get

together there is this sense of connectedness and joy.
Looking forward to having you around for a long time.

Announcements
Murray.
Eddie spoke about the District Training Assembly on 24 May, 10 to 12.30. This is a great opportunity
for members. List of all breakout sessions in this Bulletin. Normally quite a good representation
from our Club.
As Eddie mentioned, the meeting for Building a Funding Pipeline for Rotary Clubs on 17 May, 2 to
3.30. All about engaging with philanthropic organisations and various strategies for getting external
grants. For people taking over ROCAN directorships, will be particularly valuable.
RI Conference planned for Honolulu in June had to be postponed, Now going to do a virtual
conference over several days. Not sure how it will work as had expected 30,000 people. They plan

to have the usual Flag ceremony, speakers, breakout sessions.
Guess who? One club got everyone to send in themselves as babies. Had a competition, whose
photo applied to whom. So let’s try this. Send in your pics.

Guest Speaker PDG Ross Butterworth
JB introduced Ross. Founder of WERN, DG from 2013-14,
from Rotary Club of Caroline Springs. The driving force
behind WERN. Had association with Ross since the early
days of WERN. Giving us an update of where WERN is at.
“Thanks John. It’s been 5 years to the month. PDG
Murray was DG of the year and pleased to have him there
to open the network. A lot has happened since then and pleased Williamstown Rotary has been
around for much of the journey. Initially in West Footscray. This came about via a discussion with
past member Ronnie Goldberg and I know a lot of you will remember him as a dynamic member.
Ronnie had arranged access to the Footscray site. Rest is history. Since then four years at Cross St.
Only reason not there today is that due to tunnel works starting in March 2019 was forced to
relocate to Derrimut.”

WERN is a Rotary Community service project of 12 Rotary clubs that contribute to the management
of the program. They provide the volunteers and the programs.
WERN is about partnership with other agencies. It provides emergency relief assistance through
member welfare agencies for marginalised or suffering clients. They do not deal directly with the
public but only take clients referred by their partner welfare agencies or member Rotary clubs. It is
staffed by volunteers. Agencies cover mental health, domestic violence, homelessness, immediate
relief for people affected by bushfires or floods. Manage collection of goods through the volunteer
drivers.
Based on the successful Eastern Emergency Relief Network (EERN) which was started 24 years ago
by one man in a garage in Mitcham, now two warehouses serving 3000 families a year.
In 2015 WERN became incorporated, a registered charity and a Foundation with DGR registration. In
the first year it partnered with 40 welfare agencies and 162 case workers on the ground; 160
families and individuals assisted; provided $80K of goods or 1800 items; 160 collections and 2200
volunteer hours contributed to the WERN program. Now 50 agencies and 350 accredited case
workers. And helping 480-500 families a year.
WERN recently received $10,000 from Cleanaway to go towards investing in equipment to improve
services. Very careful of goods that are accepted as donations from a cost and environmental
perspective. Proud that 40,000 items have been saved from going to landfill. Have started a
conversation with City of Melton to partner with a joint development for a purpose-built warehouse
in Ravenhall. 850 sqm for a 20 year term at a peppercorn rent.
During recent bushfires established an agreement with East Gippsland Rotary Fire Aid. Donated and
delivered 2 house-lots of initial furniture requests to Bairnsdale mid-Jan. Agreed to provide
whitegoods packages to affected families so they can start up again.
Would like other Clubs especially in the cluster to become more involved with WERN. Have had
significant support from Rotary Wyndham and other member clubs, but the region of Hobsons Bay
only sits at 7%.
A very big thank you to the Williamstown Rotary for all the support given. Ross has stood down as
Chair as five years, but now Administration Manager. Still very much involved but Tony from
Wyndham now running. Thanks to JB for past contribution.

We want your help to shape the next 100 years
of Rotary in Australia, New Zealand and the
Pacific.

It is a very exciting time to be a Rotarian in our part of the world. With
the celebration of 100 years of Rotary and the Melbourne International Convention in 2023 we have a
once in a generation opportunity to showcase our impact as people of action.
Whilst we celebrate our longevity and success as a service organisation, we need to also ensure we
are well placed to be relevant, compelling and impactful into the next 100 years.
Rotary is great in many ways, and we must keep doing the things that make us who we are – our
values, our vision, our passion for helping others.
However we cannot ignore the data:
• For many years we have seen a year on year decline in membership across our region, and a
rising age profile – 24% drop in membership in the last 10 years, the average age in our
clubs is over 60. Of the 50% of ages reported in My Rotary, 37.3% are over 60.
• We lose the majority of members who leave within their first 3 years of joining, so we are not
engaging them well or not meeting expectations. In many cases we are not reflecting the
make up of our communities and we have some difficulty attracting younger members. We
hear that cost and time are barriers to joining.
• Many clubs struggle to get members to take on leadership roles, often because these are
seen as too onerous.
• Global and local research has shown that the Rotary brand is highly respected but not very
visible. We do not have a single Rotary voice in our region that not only identifies us but
also enables others to easily connect.
• We have few national partners or sponsors.

We want your help on how best to capitalise on these
opportunities and take us into the next 100 years.
>> What we are aiming to do
The District Governors of 2018-19 petitioned the RI Board to develop a
proposed pilot structure for Rotary in Australia, New Zealand and the
Pacific.
The purpose:
To develop a possible structure for our region that will help us be relevant for our members,
contemporary, and flexible. We want a structure that will support Rotary clubs for service and growth,
and enable us to take a coordinated and efficient regional approach to strategy, leadership, learning

and development, public image, and local Rotary entities and programs. We want it to help support
change while retaining the best of the existing. And we must also recognise our different cultures –
we are 14 countries.

The scope:
To develop a pilot regional structure to support clubs – RI is out of scope, individual club structures
are out of scope. In other words – what sort of regional structure will best serve our clubs?
A representative Planning Group and five Working Groups have been developing objectives to
describe what we want to achieve/deliver from a regional structure. We do not yet have a defined
structure.
Find out more:
The proposed pilot regional structure initiative has been featured in:
• The November 2019 and
• April 2020 editions of the Rotary Down Under magazine (RDU).

How can you get involved?

We are inviting all Rotarians to provide us with feedback on three simple questions.
1. What is good in Rotary and Rotaract and should be retained?
2. What needs to change and why?
3. In an ideal world, how would Rotary and Rotaract be structured and operated?

Your responses will be collated and shared with the Working Groups to help them develop their
proposed strategies and structure, which will feed into the design of a pilot structure for our region.
Important! This is just the start of the conversation. If you wish to participate in future surveys or
focus groups, we will send invitations to the email you provide.

>> Provide your honest and bold feedback – by 1 June 2020:
You can send us your thoughts in two ways:
1. Email your answers to rotaryregionalpilot@gmail.com
2. Complete an online survey which will send your answers to that same email
address https://tinyurl.com/rotarypilot

We sincerely thank you for your interest and look forward to receiving a diversity of views and
continuing the conversation with you.

Why vision and mission are
critical to a club
Posted on April 27, 2017

Members of the Rotary Club of James River, Richmond, Virginia, USA.

By Richard Cunningham, Rotary Club of James River, Richmond, Virginia, USA
To be continually successful in membership development through good times and bad, a
club must know who it is – its appeal. It is important to have a vision statement (what the
“end state” looks like) and a mission statement.
The emotional appeal of the wordings are most important. They come before the more
detailed process components of a full package of change initiatives.
“When you discover your mission, you will feel its demand. It will fill you with enthusiasm and
a burning desire to get to work on it.” -W. Clement Stone
A vision statement describes the desired future position of the club, perhaps 5 or 10 years
ahead. A mission statement typically covers a shorter period, say three years and explains
the club’s reason for existence. Developing relevant vision and mission statements are the
first steps in the process of change.
A mission statement summarizes:
▪
▪
▪

The aims and values of a club
The tasks and purpose that clearly dictate the action plan and the reason for it.
The core purpose and focus

This serves a dual purpose by helping members to remain focused on the tasks at hand, as
well as encouraging them to find innovative ways of moving toward achievement of the
club’s goals. A mission statement answers the following questions:
Why do we exist?
What is our “business”?
Who are our members?
What do they value?
What do we do to achieve the club’s vision?
Well written vision and mission statements are opportunities for attracting, engaging, or
retaining volunteers, building organizational culture, and increasing service activities while
leveraging all resources to successfully design and implement a strategic plan.
▪
▪
▪
▪
▪

Understanding the mission gives members a better perspective on how their gifts of time
and money contribute to achieving it, which can increase engagement, retention, and
growth.
A study by Bain and Company indicated that organizations that have clearly defined vision
and mission statements that are aligned with a strategic plan, outperform those who do not.
The ability to articulate the mission indicates its focus and purposefulness. This is Google’s.
“To organize the world’s information and make it universally accessible and useful.”
Googled” and “Googling” are now part of our vocabulary.
The most successful organizations spend abundant resources to create mission statements.
Those statements are revised when conditions change. Here are some examples from great
companies:
PepsiCo’s mission statement is “to provide consumers around the world with delicious,
affordable, convenient and complementary foods and beverages from wholesome
breakfasts to healthy and fun daytime snacks and beverages to evening treats.”
Starbucks Coffee’s mission statement is “To inspire and nurture the human spirit – one
person, one cup and one neighborhood at a time.” The firm’s mission statement serves as an
indicator of what the company wants to do at the core of its business.
A club’s mission statement should identify actions to achieve the club’s vision – and the
mission statement and vision statement must be aligned with a future organizational chart,
the club’s current strategic plan and be supported by its bylaws.
So when was the last time your club/board reviewed (and revised, if necessary) your:
▪
▪
▪
▪
▪

Vision Statement?
Mission statement?
Organizational Chart?
Strategic Plan?
Bylaws?

Rotary Club of Austin: Vision & Mission Statements
Vision: Who Are We?
We are a fellowship of business and community leaders positively changing the lives of our
members, the Austin community and the world.

Mission: Why Do We Exist?
The mission of the Rotary Club of Austin is to ethically serve our local and global
communities while providing challenges and opportunities for service and selfimprovement for our members.

Rotary Club of Clearwater Beach
Mission Statement
To provide business, professional, and community leaders an opportunity for service to others in
order to benefit our community and to promote high ethical standards, fellowship, and goodwill
worldwide.

Vision Statement
The Rotary Club of Clearwater Beach is a diverse group of business and community leaders
committed to making our local and global community a better place to live. Through fellowship,
discovery and partnership, we are dedicated to engaging the community and enriching the lives of
our members by having fun and making a positive impact on the lives of those we serve

Rotary Club of Fort Fairfield
Mission Statement
The Fort Fairfield Rotary Club mission is to fulfill the Object of Rotary. The club is a not-forprofit organization comprised of business and professional leaders who adhere to high
ethical standards, build community goodwill, develop relationships through networking,
encourage fellowship and mutual respect, and above all else, provide humanitarian service
to groups in need at home and abroad.

Vision Statement
The Fort Fairfield Rotary Club vision is to continually be a high profile, dynamic service
organization within the Fort Fairfield locality, actively involved in worthwhile community
and international projects, which make a difference in the lives of all involved

Rotary Club of Canterbury
In the midst of the Covid-19 crisis, there is an opportunity to brighten the days of
your family and friends by inspiring them to celebrate World Bee Day on 20 May.
As part of the celebration between now and then they can learn the ‘Waggle Dance’,
video themselves doing it, and upload it to the World Bee Day website!
The main purpose of World Bee Day events is to spread awareness of the significance
of bees and other pollinators for our survival. Simply proclaiming World Bee Day does
not do much for bees and other pollinators; the main work of safeguarding their
existence still needs to be undertaken. World Bee Day is an excellent opportunity to
put bees at the centre of the national conversation for a day and encourage actions
that create more bee-friendly landscapes.
Because of the lockdown, World Bee Day celebrations have been forced online, but they
are energetic and full of fun. Besides the Waggle Dance, there is also a special
screening of the most wonderful film ‘Honeyland’ on 20 May.

The 2020 Global Online Waggle Dance Challenge is an attempt to achieve 20,000 waggle dance
videos, from 20 countries, in 20 days, ending on the 20th May 2020. The figure 20,000 was
chosen because that’s how many species of bees there are doing extraordinary work
for the planet every day. The Waggle Dance music by Gus MacMillan and Jane McCracken, and
which is owned by Rotary Club of Canterbury, can be downloaded from the iTunes store. You
can watch the video online to learn the dance.

Please get out your old black and white photos and send them in for our competition.
Best to send to Murray after you scan them. If you prefer, can drop into Murray’s mailbox
at 32 The Strand Williamstown.
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Calendar of Events
Sunday 17 May

District 9800 Zoom meeting
Building a Funding Pipeline
Simple strategies for applying for
external and philanthropic grants

2pm-3.30pm

Monday 18 May

RCW Zoom meeting
Hepatitis project

7pm

Wed 20 May

World Bee Day

Thurs 21 May

Zoom Board meeting

Sunday 24 May

District Training Assembly
By Zoom

10am – 1pm

Monday 25 May

RCW Zoom meeting
Guy’s trivia quiz

7pm

Further events will be scheduled as restrictions are eased in the coming weeks.

May birthdays
John Barry – 15th
Paul Morgan and Chris James – 28th
May Anniversaries
Beres Martin 1st – 7 years
Paul Morgan – 20th – 9 years

The Rotary Club of Williamstown, District 9800
President:

Eddie Knight

Treasurer:

Nils Oman

Secretary/ Public Officer:

Jo Walker

Foundation:

Chris James

Membership Development:

Damien Hynes

Club Service:

Guy Chatain

Youth:

Damien Hynes

Marketing/PR &

Brad Saunders

Protection Officer:

Brad Saunders

Sergeant at Arms:

Jack Tahi/ Stan Panten

International Service:

Hazel Ackland

Community Service:

John Barry

President Rotary International
Mark Daniel Maloney
Rotary District 9800 Governor
Grant Hocking
http://www.rotarydistrict9800.org.au
Assistant Governor Hobsons Bay Cluster
Patrick Docherty-patrick@cfrsolutions.com.au
The Rotary Club of Williamstown meets every Monday, 7pm
Pelicans Landing, 1 Syme St, Williamstown
Contact us: Jo Walker- joannagwalker@gmail.com
Find us on the web at www.rotarywilliamstown.org.au
Rotary District 9800 www.rotarydistrict9800.org.au
Rotary Down Under www.rotarydownunder.com.au
Networker District 9800’s weekly newsletter www.rotarydistrict9800.org.au/
The Rotary Club of Williamstown is on Facebook – any Facebook user can join the group,
and we promote the Club’s activities and successes on this page

